
LEGISLATIVE 
PROGRAMS 
 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Adopted Projected 
 
Governing Body 
Composed of the Mayor and eight City Council members; exercises all corporate and legislative powers of the 
City; levies taxes and fees and appropriates funds for services. 
 

Appropriation 188,542 188,453 222,182 224,848
 Full Time Equivalent Positions 0 0 0 0 
 

City Clerk 
Custodian of all minute books, ordinance books, contracts, and Greensboro Code of Ordinances; records all 
official actions taken by City Council; prepares agenda and provides secretarial assistance to Council. 
 

Appropriation 275,544 298,394 318,833 329,291 
 Full Time Equivalent Positions 3 3 3 3 
 

Elections 
Provides funding for council elections and anticipated special elections. 
 

Appropriation 0 162,500 165,000 165,000 
 Full Time Equivalent Positions 0 0 0 0 
 

Departmental Goals & Objectives 

• Resolve 92% of citizen concerns within ten days. 
• Receive 95% “good” or “excellent” rating on administrative support provided to City Council. 

 

PERFORMANCE MEASURES  
 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Projected Projected 
WORKLOAD MEASURE

• Number of council agenda items 600 600 685 685 
EFFICIENCY MEASURE

• Percent citizen concerns resolved 
within 10 days 80% 88% 92% 92% 

EFFECTIVENESS MEASURE 
• Percent of “good” ratings from Council 92% 92% 95% 95% 

 

BUDGET SUMMARY     

 2004-05 2005-06 2006-07 2007-08 
 Actual Budget Adopted Projected 
     

Expenditures:     
     Personnel Costs 296,424 308,012 353,190 360,970
     Maintenance & Operations 167,662 341,335 352,825 358,169
     Capital Outlay 0 0 0 0
     

          Total 464,086 649,347 706,015 719,139
          Total FTE Positions 3 3 3 3
     

Revenues:     
     All Other 395 500 500 500
      General Fund Contribution 463,691 648,847 705,515 718,639
 
          Total 464,086 649,347 706,015 719,139
 
 

BUDGET HIGHLIGHTS 
• Maintains current service level. 
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